Byelaw 11 — Leadership team

11.1 Membership

Leadership Team will include the Chief Executive (as Chair), senior managers and the Sabbatical
Officer Trustees.

11.2 Meetings

The Leadership Team should normally meet every two weeks.

11.3 Duties and Responsibilities

1. To carry out duties and exercise powers as delegated by the Board of Trustees.

2. To set the operational objectives of the Union in line with the Union’s strategy and actions of
the Board of Trustees.

3. To adopt, agree and review the operating procedures of the Union.

4. To manage operational objectives against the Union’s operating plan.

5. To develop and receive reports on the Union’s financial performance in line with the Union’s
financial plan and the actions of the Board of Trustees.

6. To receive reports from The Senior Management Team as to the progress of the Union
against its operating plan.

7. To receive reports from the Officer Committee as to the progress of the Union against its
representational campaigning plans.

8. To consider the actions and resolves of the Student Council, Annual General Meeting and
other democratic processes.



